
Village of Lomond
Workplace Harassment Policy: Verbal Abuse of Staff by the Public

Policy Number: 678
Effective Date: February 25, 2025
Review Date: February 25, 2025


1. Purpose
The Village of Lomond is committed to providing a respectful, safe, and harassment-free workplace for all employees. This policy outlines procedures to protect municipal staff from verbal abuse by members of the public and ensures appropriate steps are taken when such incidents occur, in compliance with the Alberta Occupational Health and Safety Act (OHSA) and the Alberta Human Rights Act (AHRA).

2. Scope
This policy applies to all municipal employees, including full-time, part-time, contract, and casual staff, as well as volunteers in any workplace setting or during the course of municipal business.

3. Definitions
3.1. Verbal Abuse: Includes, but is not limited to, shouting, swearing, threats, insults, offensive remarks, intimidation, or other aggressive communication directed at staff.
3.2. Harassment: As defined by applicable laws, includes any inappropriate behavior that is known or ought reasonably to be known to be unwelcome.

4. Zero Tolerance Statement
The Village of Lomond will not tolerate verbal abuse or harassment of its employees by members of the public. Such behavior is unacceptable and may result in immediate action, including limiting or terminating the public’s access to municipal services, where appropriate.

5. Responsibilities
5.1. Employees
· Report incidents of verbal abuse immediately.
· Remain calm and disengage from the interaction if necessary to protect personal safety.
· Document the incident in detail.

5.2. Supervisor/CAO
· Support employees in reporting incidents and provide assistance as needed.
· Ensure incidents are documented and investigated promptly.
· Implement appropriate measures to protect employees, including but not limited to restricting interactions with abusive individuals.
· Maintain records of reported incidents.
· Provide training and resources on managing difficult interactions and recognizing harassment.
· Ensure consistent application of this policy.



6. Reporting Procedure
6.1. Immediate Action: Employees should remove themselves from the situation if they feel threatened or unsafe.
6.2. Incident Report: An incident report must be completed and submitted to the immediate supervisor or the CAO within 24 hours of the incident.

6.3. Investigation: The supervisor, in collaboration with the CAO or qualified third party, will investigate the incident. The investigation may include reviewing witness statements, video footage (if available), and speaking with the affected parties.

6.4. Outcome and Action: Based on the findings, appropriate action will be taken, which may include: 
· Issuing a warning or notice to the abusive individual
· Restricting or revoking the individual’s access to services
· Involving law enforcement where applicable

7. Support for Employees
Employees affected by verbal abuse will be offered support, including access to counseling services through the Village of Lomond’s Employee Assistance Program (EAP) and debriefing sessions with supervisors/CAO.

8. Preventative Measures
· Training on conflict de-escalation and handling difficult interactions will be provided to staff regularly.

· Signage and public notices will be displayed in municipal facilities to inform the public that abusive behavior will not be tolerated.

· The Village will regularly assess risks associated with workplace harassment and take steps to mitigate them, as required by the OHSA.

9. Confidentiality
All reports and investigations will be handled with sensitivity and confidentiality. Information will be shared on a need-to-know basis only, in compliance with the Freedom of Information and Protection of Privacy Act (FOIP).

10. Policy Review
This policy will be reviewed annually to ensure it remains effective, aligned with current legislation, and reflective of best practices, including updates to the Alberta Occupational Health and Safety Act (OHSA) and the Alberta Human Rights Act (AHRA).










Village of Lomond
Workplace Violence Policy: Violence Abuse of Staff by the Public


Policy Number: 679
Effective Date: January 5th, 2026
Review Date: January 5th, 2026


11. Purpose
The Village of Lomond is committed to providing a respectful, safe, and violence-free workplace for all employees. This policy outlines procedures to protect municipal staff from violence by members of the public and ensures appropriate steps are taken when such incidents occur, in compliance with the Alberta Occupational Health and Safety Act (OHSA) and the Alberta Human Rights Act (AHRA).

12. Scope
This policy applies to all municipal employees, including full-time, part-time, contract, and casual staff, as well as volunteers in any workplace setting or during the course of municipal business.

13. Definitions
13.1. Violence: The attempted, threatened, or actual conduct of a person that causes or is likely to cause physical or psychological injury or harm and includes domestic or sexual violence and any threatening statement of behavior that gives a worker reasonable cause to believe that the worker is at risk of injury.
13.2. Abusive Statements: Insulting, derogatory, racist, or sexist statements directed at a specific person (do not necessarily contain profanities and are a common intimidation tactic)
13.3. Threats: A statement or action expressing intent to cause physical harm or the destruction of company property
Direct Threats – a person says they will commit a violent act
Indirect Threat – occurs when a person makes a statement, often irrelevant to the business at hand, saying something violent or unspecific may happen
Intimidation – statement or action, other than a direct or indirect threat, that makes you feel afraid for your own or another person’s safety

14. Zero Tolerance Statement
The Village of Lomond will not tolerate violence, threats, abusive statements and harassment of its employees by members of the public. Such behavior is unacceptable and may result in immediate action, including limiting or terminating the public’s access to municipal services, where appropriate.

15. Responsibilities
15.1. Employees
· Report incidents of violence immediately.
· Remain calm and disengage from the interaction if necessary to protect personal safety.
· Document the incident in detail.

15.2. Supervisor/CAO
· Support employees in reporting incidents and provide assistance as needed.
· Ensure incidents are documented and investigated promptly.
· Implement appropriate measures to protect employees, including but not limited to restricting interactions with abusive individuals.
· Maintain records of reported incidents.
· Provide training and resources on managing difficult interactions and recognizing harassment.
· Ensure consistent application of this policy.



16. Reporting Procedure
16.1. Immediate Action: Employees should remove themselves from the situation if they feel threatened or unsafe.
16.2. Incident Report: An incident report must be completed and submitted to the immediate supervisor or the CAO within 24 hours of the incident.

16.3. Investigation: The supervisor, in collaboration with the CAO or qualified third party, will investigate the incident. The investigation may include reviewing witness statements, video footage (if available), and speaking with the affected parties.

16.4. Outcome and Action: Based on the findings, appropriate action will be taken, which may include: 
· Issuing a warning or notice to the abusive individual
· Restricting or revoking the individual’s access to services
· Involving law enforcement where applicable

17. Support for Employees
Employees affected by violence will be offered support, including access to counseling services through the Village of Lomond’s Employee Assistance Program (EAP) and debriefing sessions with supervisors/CAO.

18. Preventative Measures
· Training on conflict de-escalation and handling difficult interactions will be provided to staff regularly.

· Signage and public notices will be displayed in municipal facilities to inform the public that abusive behavior will not be tolerated.

· The Village will regularly assess risks associated with workplace violence and take steps to mitigate them, as required by the OHSA.

19. Confidentiality
All reports and investigations will be handled with sensitivity and confidentiality. Information will be shared on a need-to-know basis only, in compliance with the Freedom of Information and Protection of Privacy Act (FOIP).


20. Policy Review
This policy will be reviewed annually to ensure it remains effective, aligned with current legislation, and reflective of best practices, including updates to the Alberta Occupational Health and Safety Act (OHSA) and the Alberta Human Rights Act (AHRA).











